
LOWELL TOWN COUNCIL
WORK SESSION
AUGUST17, 2016

A work session of the Lowell Town Council was called to order on Monday,
August 17, 2016, at 6:00 P.M. by President Christopher Salatas.  Members present
were Michael Gruszka, LeAnn Angerman, Will Farrellbegg, Christopher Salatas,
and Edgar Corns.  Also present were Clerk-Treasurer Judith Walters,  Town
Manager Jeff Sheridan, and Public Works Director Greg Shook.   The purpose of
the work session was to discuss 2017 budgets

President Salatas reviewed the priorities of Department Heads that were requested
at the August 8th work session, which included the following:

Fire - ten new overhead doors at an estimated cost of $3-4,000 a piece, a new entry
door, and  possibly an increase to contractual agreement.  Discussion followed on
the contractual amount and how it is determined and Mr. Sheridan stated we need
to see their overall budget for the fire department, which includes money from the
townships and determine the appropriateness of change of increases in the budget.

Park - requested additional funding in the Part-time line item to hire an assistant
recreation director, and an increase to the soccer ref line item.    They also
requested a new truck with plow and gator for the soccer program.   Other line
were discussed that  needed to be increased based on usage.   

Police-   requested an extra officer and an increase of their pension costs from
$65,000 to $75,000.   Chief Matson also requested an additional vehicle being a
SUV, an increase in their clothing allowance from $700 to $1,000 and had
reminded the Council about the need to fence the gun range as recommended by
our insurance carrier.       A discussion followed on a grant that may be available
for the range but it would have to be open to the public  for at least twenty hours a
month, which Chief Matson was opposed to. 

Planning & Building - requested a salary increase for personnel, and the need to
increase the professional services to $60,000.     

M.V.H. - requested a new 2-ton dump truck with plow at an estimated cost of
$120,000  and zero turn mower to mow the parks.   They also requested an
increase in the part-time line item from $11,000 to $20,000 in order to hire more
summer help.   



Mr. Sheridan spoke of the need to purchase GIS Software Program, which can be
split between water/sewer/stormwater and planning and building.

Discussion followed on the SRO Officer, the school is requesting one full time
and one part-time officer and the agreement would have the school paying the
town for those salaries based on the amount of time they would be at the school. 
The agreement will be on the Monday agenda.  

Mr. Sheridan spoke of the option of reviewing and possibly reallocating some of
the salaries from different departments to include water, sewer, and stormwater,
planning and building, etc.

Further discussion followed on the requests.  It was noted our current maximum
levy is $2,966,512 and the State allows an increase of 3.8% over last years budget,
which would be approximately $113,000.  Any other increase to the budgets will
come from miscellaneous revenues and cash balances or possibly cuts elsewhere
in budget.  The gator purchase was discussed that it could be shared at Park,
Stormwater and Police.  The pension costs of $70,000 maximum was discussed
and Clerk-Treasurer Walter will review the impact on the budget.  A discussion
followed on professional fees and the need for an increase in each budget because
of projects proposed.   $150,000 will be budgeted in the General Town Council
Professional line item and Clerk-Treasurer Walters will separate legal,
engineering, accounting, and other services.    Clerk-Treasurer Walters went over
line items in the General Fund that will need to be increased due to the hiring of a
town manager.   Councilwoman Angerman asked about a salary increase for town
employees and a 3% increase will be figured to see the impact on the budget.  

Discussion followed that some items may be purchased from the cumulative funds. 
Balances in the Cumulative Capital Improvement and Cumulative Capital
Development was discussed. Mr. Shook stated he will be asking for funds to
stripe, and seal coat the parking lots at Police, Fire, Evergreen Park and Moose
Park at Mondays meeting.

President Salatas went over some items he would like to see addressed, the two
water clarifiers , which was noted the purchase is in the current bond issue for one
this year and the other next year.   He stated he would like the Town to looking
into purchasing the parking lot near Liberty Park that is for sale and Mr. Sheridan
stated he has already started the process to receive appraisals.  Mr. Salatas asked
that the old incernerator be removed so we can fix the parking lot and expand.  
Mr. Sheridan stated this is part of the downtown master plan and suggested
waiting for that report.  Mr. Shook stated the incernator will be removed and



scrapped.  Mr Salatas also stated he would like to move forward on the Rebrand
and Park Impact fee proposals.    Mr. Sheridan in the process of receiving two
other proposals for the rebranding.    Mr. Salatas also spoke of the general
obligation bond for street paving and a decision of the street garage.   Councilman
Farrellbegg asked about upgrading Moose Park.   Clerk Treasurer Walters noted
there are funds available in the recycling fund that could be used to purchase
playground equipment like we did in Evergreen and Reservation Parks.

A discussion followed on the GO Bond and how much of a debt to advertise.  A
1.2 million dollar bond will be advertised in anticipation of the matching amount
needed for the street grant, the purchase of the parking lot and to repay the Sewer
Utility for the purchase of the street garage property.  

A work session will be held on Monday, August 22nd at 4:30 for Council members
to give their priorities for the 2017 budget.   The Redevelopment Commission
meeting will be rescheduled to 6:30 P.M.

Mr. Sheridan gave an update on Apple Valley Utilities that he has been looking
into. 
 
No further discussion, the work session adjourned at 8:22 P.M.

                                                    
Christopher Salatas, President

Attest:

                                               
Judith Walters
Clerk-Treasurer


