
LOWELL TOWN COUNCIL
WORK SESSION
AUGUST 8, 2016

A work session of the Lowell Town Council was called to order on Monday,
August 8, 2016, at 5:00 P.M. by President Christopher Salatas.  Members present
were Michael Gruszka, LeAnn Angerman, Will Farrellbegg, Christopher Salatas,
and Edgar Corns.  Also present were Clerk-Treasurer Judith Walters,  Town
Manager Jeff Sheridan, Public Works Director Greg Shook, Building
Administrator Carl Ferro,   one member of the press.   Also present throughout the
evening were department heads to discuss 2017 budgets., and representatives from
South Shore Clean Cities and Mixdesign.  Attorney Westland arrived at 6:30.  
The purpose of the work session was General Town Business and 2017 Budgets. 

Town Manager Jeff Sheridan stated the Stormwater Drainage Board has forwarded
a recommendation to the Town Council for the McConnel Ditch Replacement
Culvert Project to be awarded to Robinson Engineering in the amount of $24,800
and asked that this item be added to the regular meeting at 7:00.

Carl Lisek and Ryan Lisek from South Shore Clean Cities were present to inform
the Council about their organization, that is a non profit organization that helps
businesses, schools, and municipalities work to improve air quality, develop
regional economic opportunities, and reduce the use of imported oil.  Mr. Lisek
explained how they work with NIRPC on obtaining grants and can assist the Town
in a program called Green Fleet Program that work with governmental entities to
adopt alternative fuels and advanced technology vehicles, such as a propane
vehicle, to cut petroleum and emission reductions.  Mr. Lisek stated they have
worked with the Tri-Creek School Corporation on their solar panel project and
have donated a electric car to the school.   He stated the town can test a number of
alternative fuel vehicles for a period of two weeks to two months, such as a
propane truck, alternative police car, and propane lawnmowers.  He stated they
also work with Nipsco on charging stations for electric vehicles, and work closely
with the Energy Office..  Mr. Lisek stated they have partnered with INDOT for
funding and currently are working on a grant program with a August 3lst deadline. 
Mr. Sheridan stated the next step would be to set up a time to test the vehicles and
he is currently having Attorney Westland review the clean fleet agreement.  A
discussion followed on E85 fuel.



2017 Budgets -

After discussion, it was decided to hold a work session on Wednesday, August 17th

at 5:00 P.M. for further discussion of the 2017 budgets.

Fire - Fire Chief Clint Gorball and Firefighter Matt VanDrunen were present to
discuss the fire budget.  Chief Gorball stated they are requesting to replace the ten
overhead doors at the fire station as they are thirty-three years old and it is getting
difficult for the company to repair, which are estimated to cost between $3-4,000 a
piece.    They also asked for any increase to their annual contract, and asked for an
increase in building and equipment maintence, as the town engine is fifteen years
old.  Chief Gorball stated the Fire Department is grateful for the town paying for
the full-time firefighters salary through the county income tax and stated that Matt
now does all inspections for the businesses and has become a car seat technician. 
He stated the Fire Department would also be interested in alternative fuel costs at
the fire station to save on maintenance costs.   Chief Gorball will get proposals for
the door replacement and forward to the Town for consideration.

Park -   Superintendent Town Sullivan asked for an increase in the part-time line
item in the Park budget to hire an assistant to the Recreation Coordination, that
would work approximately ten hours a week, for $5200 and a discussion followed
if the line item for instructors could be transferred.     He also asked for an increase
in Soccer Ref  line item and it was pointed out this line is based on revenue costs
associated with the soccer program and it may be time to review what is being
charged.     Mr. Sullivan also asked for consideration of a lease/purchase of a new
truck for the Park Department, as the current truck is thirteen years old and a
discussion followed on the alternative fleet program.    Clerk-Treasurer Walters
stated the line item for the annual transfer to Freedom Park has been increased
form $10,000 to $10,250 as she understood each entity has agreed to give an
additional $250 toward mowing for the disk golf.       The Freedom Park budget
will be budgeted the same as this year as it is based on revenue received, and
asked if the Freedom Park Committee is not going to be spending the $8,000 in the
improvement line item that it be cut from this years budget and appropriated to the
2017 budget.

Police- Chief Erik Matson stated that he had reviewed his line items and stated
some items will be purchased at year end.   He asked for an additional police
officer to be added, as they are currently at sixteen and he would like to see
eighteen officers for the department.  It was noted that the sixteenth officer that
was hired as of July 1st is being paid from the CAGIT line item and the additional
six month salary and benefits will have to be included in the 2017 budget.    Chief



Matson stated he has not seen a Memorandum of Understanding on the SRO
Officer at the Tri-Creek School Corporation and could not say what the exact
number would be that they would be contributing to his salary.   Chief Matson
reminded the Council that last year a Special First Class Officer salary of $65,000
was listed for pension costs when officers retire and asked that amount be
increased to $75,000, in order to bring and keep officers in Lowell.   Clerk-
Treasurer Walters explained that the pension rate paid on the $65,000 will be
reduced in 2017 from 19.7% to 17.5%, which is a savings of $22,880 annually. 
Councilman Gruszka stated this amount will continue to drop as the pension costs
are absorbed by the State.   Chief Matson asked for an increase in clothing
allowance from $700 annually to $1,000.  He asked that the replacement program
of two cars per year continue and stated he is not interested in alternative fuel cars,
but would like to see another 4-wheel vehicle.    A discussion followed on an
budget item needed to do improvements at the gun range per our insurance carrier
to fence in the area.  Chief Matson will take Mr. Sheridan to look over the area. 

Planning & Building - Building Administrator Carl Ferro asked for a salary
increase for the Administrative Assistant, which Town Manager Sheridan stated
had already occurred.  Mr. Ferro stated that the new code enforcement officer is
doing a good job and would like to see some changes to the procedure on how to
cite for ordinance violations and would be meeting with Attorney Bennett.    The
professional service line needs to be increased and it was agreed to move $20,000
from 111-Administration to 302-Professional Services.   Council President Salatas
asked where the extra amount of money generated so far in building permits was.  
Clerk-Treasurer Walters stated that it is in you cash balance of the General Fund
that will show on the Form 4-B, that could be appropriated for next year or
transferred to a Rainy Day Fund.  

M.V.H. - Public Works Director Greg Shook stated that the Street Department is
in need of a new 2-ton dump truck with plow, as the current vehicles are
1993,1994,1995.    The estimated cost for a new vehicle is $120,000.    The
M.V.H. budget currently has a lease line item of $25,000 that is paying for 
two dump trucks  that will be paid off in 2018.    Mr. Shook also asked for an
increase from $11,000 to $20,000 in the part-time line item to hire more summer
employees to help with mowing.   A discussion followed on whether it would be
cost efficient to contract out the mowing of detention ponds and town property vs.
paying higher paid town employees who need to be working on street projects.  

Michaline Tomich of  Mixdesign was present to go over their company rebrand
and design proposal in the amount of $24,500 to create and implement a new logo



and website for the Town of Lowell.  She explained the scope of the project that
includes creation of a signage plan with designs, creation of basic design
collateral, and design of water tower art concepts and hosting of a brand audit.   
She explained they have done work for Whiting, Cedar Lake, and Fair Oaks.   She
explained how the overall project will create a sent of uniformity for the
downtown area and history of Lowell.    She explained the  brand audit will
establish a focus group of community members, park members, Fire and Police. 
The economic development design will work with existing businesses on events
and create marketing opportunities and will address the facade program and
signage standards for the downtown area.    She stated the design logo could be
competed by the end of the year and this project could get the Town more
modernized.

Town Manager Sheridan stated he had sent out a press release on the flag raising
that was held on Friday, August 5th, and also gave the Council a copy of his
answers to an interview that will appear in the special  Lowell Edition of the
Times.

President Salatas stated the Town had received two application to the Police
Commission and would be appointing a member during the regular meeting.   

No further discussion, the work session adjourned at 6:55 P.M.

                                                    
Christopher Salatas, President

Attest:

                                               
Judith Walters
Clerk-Treasurer


